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What is Employment 
First?

The philosophy that employment in 
the general workforce should be the 
first and preferred option for 
individuals with disabilities receiving 
assistance from publicly funded 
systems. Simply put, Employment First 
means real jobs, real wages, earning 
minimum wage, or better.   
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Employment in the 
General Workforce

What does this mean?

• Employment in the general 
workforce means regular jobs like 
everyone else in society; in typical 
work settings, working side-by-side 
with people without disabilities, 
earning regular wages, benefits, 
and being part of the economic 
mainstream of our society. 
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Employment in the 
General Workforce cont. 

• The individual sets employment as a 
goal with assistance from the Long-
Term Services and Supports (LTSS) 
program/ provider.  

• Not mandated the individual 
become employed.  Instead, it is 
a goal based on the individual’s 
desire. 

• The goal must be documented on the 
individuals plan of care. 
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How is Employment 
First different? 

Historically, when it came to publicly 
funded services, employment in the 
community has been among a number 
of choices presented to people with 
disabilities, and in many cases 
individuals have been shuttled to 
facility-based segregated services. 

Employment First, allows the individual 
to receive assistance with finding a job 
in the community and become a tax-
paying citizen, is the preferred choice. 
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Employment First 
Assumption
• Employment First starts with a presumption 

that a person with a disability can work!

• Unlike other individuals of working age in 
our society, where it’s presumed they will 
become employed, people with disabilities 
have too often had to demonstrate their 
“readiness” for employment. 

• The philosophy of Employment First assumes 
that individuals are capable of working until 
proven otherwise, and employment in the 
general workforce is the first option pursued.
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Why is Employment 
First important?

• Texas became an Employment First 
state with the passage of the 2013 
Senate Bill 1226, 83rd legislature, 
regular session.

• HHSC, Texas Education Agency, and 
Texas Workforce Commission have 
adopted the Employment First policy.

• Read the policy and find out more about 
Texas Employment First at 
https://hhs.texas.gov/services/disabilit
y/employment/employment-first or 
EmploymentFirst
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HCBS Final Rule

• Released January, 2014 by the 
Centers for Medicare and Medicaid 
Services (CMS).

• Deadline for compliance initially set 
for March 17, 2019.

• Deadline extended to March 17, 
2022.
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Purpose of HCBS 
Final Rule

Purpose: To make sure individuals 
receive services in settings that are 
integrated in and support full access to 
the community. 

Give people the opportunity to:

a.Seek employment in competitive 
and integrated settings

b.Take part in the community

c. Be in control of personal resources

d.Get the same access to services as 
those not receiving HCBS
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Why is Employing 
people with 
Disabilities A Good 
Business Decision for 
Employers?
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Focus on Ability, not 
Disability

• Disabled people have a genuine 
desire to work and show they can 
contribute as productive members of 
the organization.

• Out-of-the-box thinking with the 
ability to meet the employer’s needs 
with difficult to fill or high turnover 
positions
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Myth vs. Fact

Hiring a qualified person with a 

disability is much more than just filling 

an open slot. Yet, many employers 

have false perceptions that prevent 

them from seeing the ability instead of 

the disability.
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Bottom Line for 
Employers

Return on Investment

• Businesses that employ people with disabilities 
turn social issues into business opportunities, 
which translates into lower costs, higher revenues 
and increased profits. 

• Increased revenues are generated by access to 
new markets and improved productivity through 
innovative and effective ways of doing business. 

• Costs are reduced through increased 
retention of staff, which reduces hiring and 
training costs

The Bottom Line: It can save a business money 
with reducing turnover, reducing repetitive 

training costs due to turnover, etc. 
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Bottom Line for 
Employers

Marketing 

• Customers with disabilities and their families, 

friends and associates are a trillion-dollar market 

segment.  They buy from companies that best 

meet their needs.  Many Americans prefer to 

patronize business that hire people with 

disabilities.

• Employing people with disabilities is an 

opportunity to gain a lasting customer base. 

• Hiring people with disabilities lets businesses 

capitalize on new market opportunities.

• Employing people with disabilities also helps 

create new products and services.  This allows 

the business to meet marketplace needs, lead the 

market and increase profitability. 
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Bottom Line for 
Employers

Innovation

• Employees with disabilities bring unique 
understanding that transform a workplace and 
enhance products and services.

• Employing people with disabilities creates 
efficient and effective business processes, and 
technology is used in new ways to increase 
productivity. 

• Disability-inclusive teams mean product and 
service innovation. Customized products and 
services can increase profitability.

• Businesses that employ people with disabilities 
can define the future by fostering the 
development of next-generation products and 
services.
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Bottom Line for 
Employers

What are some benefits of hiring people 
with disabilities? 

People with disabilities:

• Have job performance rates equal to or 

higher than those of employees without 

disabilities .

• Demonstrate higher retention rates.

• Are often experienced problem-solvers 

with a proven ability to adapt.
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Employer Video

20



Employment, 
Social Security 
Benefits and How 
it Works with 
Work!
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What is a Waiver?

• A way a state can provide long term care 
services in home and community based 
settings rather than in an institution under 
the Medicaid program.

• Waivers provide access to specialized 
supports for people living in the 
community.

• These specialized services “waive off” of an 
institutional setting that the person would 
otherwise receive them in:
a. intermediate care facility for individuals 

with intellectual disabilities or related 
conditions (ICF/IID);

b. nursing facility (NF) 

22



Texas’ Home and Community 
Based Services Waivers

1.These are the Medicaid Home and Community 
Based Services Waivers (HCBS) in Texas:

1. HCS- Home Community Based Services

2. TxHmL-Texas Home Living

3. CLASS- Community Living Assistance and 
Support Services 

4. DBMD- Deaf Blind with Multiple Disabilities

5. YES-Youth Empowerment Services

6. STAR + PLUS

7. STAR Kids
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What is Competitive, Integrated 
Employment?

1.Competitive, integrated employment 
pays an individual at or above the 
greater of:
• The applicable minimum wage; or
• The prevailing wage paid to 

individuals without disabilities 
performing the same or similar 
work

2.Competitive, integrated employment 
is at a work site where the individual 
routinely interacts with co-workers 
without disabilities, with customers 
and or the general public
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What Are Employment 
Services?

1.Employment services - assist 
individuals to find and maintain 
community employment, i.e., 
Employment Assistance (EA) vs. 
Supported Employment (SE)  

2.SB 45 passed by the 83rd Legislature 
requires all Medicaid waivers to 
include EA and SE 

3.HHSC added the CDS option for both 
EA and SE as recommended by 
stakeholders
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Concerns for 
Families

• Failure – letting their loved one venture 
out and fail and then:
• Losing job, benefits, income;
• Becoming homeless; and/or
• Going into the criminal justice system.

• Safety – putting loved one at risk for:
• Robbery and credit insecurity;
• Abuse from attendants/coworkers; 

and/or
• General health/medical needs.

• Loss of waiver slot and/or cash benefits 
through Social Security and/or HHS 
Medicaid.

26



Family Video
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Working and Social 
Security Benefits

What questions or 
myths have you 

heard?

Let’s chat!
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Supplemental 
Security Income

1. Known as “SSI” or “Title 16”.

2. SSI is for people who have a disability or 
are over age 65, AND who need help 
paying for food and shelter.

3. SSI helps out while you are trying to get 
work and health insurance on your own.

4. You can work a long time before the SSI 
cash and Medicaid ends.
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Title 16
Supplemental Security 
Income (SSI)

1. Childhood SSI: Under age 18

2. Adult SSI: Age 18 through age 65  

3. SSI Aged: Age 65 and older 
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Adult SSI

MediCAID

Don’t pay room 

and board?

You get $522

Married to 

someone on 

SSI?  

You and your 

spouse/partner 

get $1,175+

$750

$783
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How Much Can I Earn 
When I Go to Work?

1.If you are on SSI, you can earn up to 
$35,685 gross a year or even higher in 
a calendar year!

2.“How much can I earn on SSI?” or 
“How many hours can I work on SSI?” 
are not the right questions.

3.Ask instead, “How can you help me 
make my SSI work with the job I 
want?”
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What Happens to My SSI Cash 
Benefit When I Go to Work?

$0

THIS IS NOT A BAD THING!
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Because you can have 
more money when you 
work and are on SSI!
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SSI EXAMPLE

$783 in SSI each month. Paycheck is $470 a month.

$470 gross in 

work earnings
$590.50 SSI=

At the end of the month you will have 

$590.50 in SSI and approximately $400 in net 

earnings for a total of $990.50 cash you can 

spend! 35



When Does My SSI Cash 
Benefit Stop in 2020?

$1,651 

monthly 

earning

SSI= 

$0=

Medicaid continues even when you aren’t 

getting any SSI cash benefit until you earn 

$35,685 gross a year, or even higher!  
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SSI and Working

1.Remember, SSI is not meant as a 
lifetime benefit.

2.When you go to work and are able to pay 
some of your food and shelter with your 
earnings, your SSI cash benefit goes 
down.

3.You will always have more money in your 
pocket to pay bills and enjoy life when 
you work!
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SSI Work Incentives

Work 

Earnings = 

$$$$$$$$ 

MORE 

SSI $$ = 

BONUS!!

!

1. Impairment Related Work Expense (IRWE) 

2. Student Earned Income Exclusion (SEIE)

3. Plan to Achieve Self-Support (PASS)

4. Blind Work Expense (BWE)
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What About My 
Medicaid?

• You keep Medicaid and your SSI 
“status” until you earn $35,685 gross 
a year, or even higher!

• This is called “SSI 1619b Medicaid”.
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REPORT YOUR INCOME TO 
SOCIAL SECURITY EVERY 
SINGLE MONTH!!!!!!!

• Use the free app on your I-phone or Android 

phone

• Call the SSI reporting line: 1-866-772-0953

• Mail in your paystub with a cover letter

• Drop off paystub with cover letter

 ALWAYS KEEP COPIES, SCREEN SHOTS 

OR A LOG
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SSI Overpayments

1. When you are working, you will probably 
get an overpayment letter…or two…or 
three…or more.

2. Don’t worry, and don’t ignore the letter!

3. If the overpayment is $1,000 or less, 
ask for “the Administrative Waiver”.

4. If the overpayment is over $1,000, ask if 
you can pay from $10 to $25 each 
month.
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How Much Can I 
Earn?

1. If you are on SSI you can earn up to $35,685 in 
a calendar year!

2. If you are on a waiver like HCS, TxHmL or 
CLASS, talk to your Service Coordinator or Case 
Manager and Provider and tell them you are 
going to be working and earning income.

3. If you live in a house with roommates and paid 
staff, be sure to tell the paid staff you are going 
to be working and earning income.
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Is There Someone Who 

Can Help Me with SSI?

1.Ticket to Work Helpline 
866-968-7842 or 866-833-2967 
(TTY/TDD), 
Monday – Friday, 7:00 am to 7:00 
pm 
or email:  
Support@choosework.ssa.gov

2.Community Work Incentive 
Coordinator
Find yours at 
https://choosework.ssa.gov/findhelp
/. Look for “WIPA”.
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More People Who 
Can Help with SSI

1.SSA Work Incentive Liaison

Call or visit your local Social Security 
Administration Office and ask to speak 
to the Work Incentive Liaison.

2.Find your local Social Security 
Office by going to 
https://secure.ssa.gov/ICON/main.jsp.
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And Even More People 
Who Can Help with SSI!

1.PABSS (Protection and Advocacy 
for Beneficiaries of Social 
Security)

Call them at 1-800-252-9108 and go 
through their intake process on the 
phone.

You will be contacted by a PABSS 
staff.

2.Consumer Benefits Officers at 
your local Community Center
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NOW …
Title II (2)
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Title Two (2)

1. Social Security Disability 
Insurance (SSDI)

2. Childhood Disability 
Beneficiary/Disabled Adult Child 
(CDB/DAC)

3. Disabled Widow/Widower (DWB)
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Title II

$$

MediCA
RE

Based on 
Work History
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How Much Can I Earn if I 
Get a Title II Disability 
Benefit?

1.Great question!

2. It depends on which “Stage of Work” 
you are in.

3.Depending on the Stage of Work you 
either get your full Title II cash 
benefit or you get no cash benefit at 
all.
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Stage One (1): Trial 
Work Period

9 Trial Work Period Months 
(TWP)

Earn Over $910 
gross in a month 

and you have 
used one (1) TWP 

month in 2020
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Do I Still Get My Cash 
Benefit When I Use a TWP 
Month?

1.Yes, you do! You can make any amount of 
money…even a million dollars a 
month….and still get your Title II cash 
benefit during the Trial Work Period months.  
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After You 
Use Nine (9) 

TWP 
months….
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Stage Two (2): 
Extended Period of 
Eligibility (EPE)

EPE = 3 
years

21 3
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Title II Cash Benefit 
During EPE

Earn OVER (+) 
$1,260 gross a 
month in 2020:

NO CASH 
BENEFIT

Earn BELOW (-) 
$1,260 gross a 
month in 2020:

GET CASH 
BENEFIT

Work $ AND
Title II $

Work $ 
Only

or
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Title II Work 
Incentives

1.Earning above $1,260 gross a month 
in 2020?

2.Use Impairment Related Work 
Expense or Subsidy/Special 
Condition Title II Work Incentives to 
get your Title II cash benefit!   
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After You 
Use Your 

EPE…
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Termination from 
Cash Benefit

1. Earn under $1,260 (or use work 
incentives) and you get your cash 
benefit.

2. Earn above $1,260 and your cash benefit 
ends.

3. Wait! We’re not done with the good news 
just yet….
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Stage Three: Expedited 
Reinstatement (ExR)

If you lose the job, or start earning 

under $1,260 gross a month, you 

can get back on Title II easily!
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What About My 
Medicare?

1.You get Medicare as long as you get 
a Title II cash benefit.

2.If your cash benefit ends due to 
earnings from work your Medicare 
continues for at least seven and 
three-quarters years ( 7 ¾) from the 
end of a completed Trial Work Period.

3.You may be able to get help paying 
for Medicare costs!
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Who Should I Tell 
About My Job?

1.If you are on a waiver like HCS, TxHmL 
or CLASS, talk to your Service 
Coordinator or Case Manager and 
Provider and tell them you are going to 
be working and earning income.

2.If you live in a house with roommates 
and paid staff, be sure to tell the paid 
staff you are going to be working and 
earning income.
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Is There Someone Who Can 
Help Me with Title II?

1.Ticket to Work Helpline 

866-968-7842 or 866-833-2967 
(TTY/TDD), 

Monday – Friday, 7:00 am to 7:00 pm 

or email:  Support@choosework.ssa.gov

2.Community Work Incentive 
Coordinator

Find yours at 
https://choosework.ssa.gov/findhelp/. 
Look for “WIPA”.
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More People Who 
Can Help with Title II

1.SSA Work Incentive Liaison

Call or visit your local Social Security 
Administration Office and ask to 
speak to the Work Incentive Liaison.

2.Find your local Social Security 
Office by going to 
https://secure.ssa.gov/ICON/main.jsp
.
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And Even More People Who Can 
Help with Title II!

1. PABSS (Protection and Advocacy for 
Beneficiaries of Social Security)
Call them at 1-800-252-9108 and go 
through their intake process on the phone.
You will be contacted by a PABSS staff.

2. Health Information Counseling and 
Advocacy Program (HICAP) at your 
local Area Agency on Aging
Find yours at 
http://www.dads.state.tx.us/contact/aaa.cf
m. For help with anything to do with 
Medicare.

3. Consumer Benefits Officers at your local 
Community Center
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SSI in a Nutshell

• SSI cash amount is determined by a 
formula.

• Individuals always have more money 
if they work under SSI.

• SSI Medicaid continues until earnings 
of $35,973 (2020) or higher each 
year!
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SSDI in a Nutshell

• There are lots of safety nets and 
many years the individual can try 
work and still be attached to the 
system. 

• Title II has provisions for getting 
back onto the system quickly even if 
someone is terminated from cash 
and health care benefits. 
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Contact Information

• Monty Chamberlain: 
Monty.Chamberlain@hhsc.state.tx.us

• Chimere Clemons: 
Chimere.Clemons@hhsc.state.tx.us

• Employment Services Questions 
Mailbox: 
SE.Questions@hhsc.state.tx.us
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Resources discussed during the session.

Texas Long-Term Services and Supports programs

Videos shown during the presentation 

- Hiring People with Disabilities video

- Supporting Employment Goals for People with Disabilities 

video

HCBS Settings Rule
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